Work Plan for the 2nd National Communications for St. Kitts and Nevis for 2009



	Programme Area

	Schedule of activities
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	Greenhouse Gas Inventory
		
	 
	 
	 
	
	
	
	
	
	
	
	

	Training Workshop on IPCC Software Methodologies and Establishment of Local GHG inventory team
	
	
	
	
	
	
	
	
	
	
	
	

	Review of existing data and identification of data needs
	
	
	
	
	
	
	
	
	
	
	
	

	Collection of data
	
	
	
	
	
	
	
	
	
	
	
	

	Data Analysis
	
	
	
	
	
	
	
	
	
	
	
	

	Review of Data, and undertake uncertainty assessment
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of Draft Inventory and Technical Review
	
	
	
	
	
	
	
	
	
	
	
	

	Final Workshop to present greenhouse gas inventory  
	
	
	
	
	
	
	
	
	
	
	
	

	Vulnerability and Adaptation
	
	
	
	
	
	
	
	
	
	
	
	

	Training Workshop, Training of assistants
	
	
	
	
	
	
	
	
	
	
	
	

	Collection of Baseline Data
	
	
	
	
	
	
	
	
	
	
	
	

	Analysis of Baseline Data and Quality Control
	
	
	
	
	
	
	
	
	
	
	
	

	Assessment of Specific Vulnerabilities of Pilot Areas
	
	
	
	
	
	
	
	
	
	
	
	

	Identification of Adaptation Options
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of Draft Report
	
	
	
	
	
	
	
	
	
	
	
	

	Dissemination of Report /Validation Workshop
	
	
	
	
	
	
	
	
	
	
	
	

	Finalization of Report
	
	
	
	
	
	
	
	
	
	
	
	

	Mitigation and Abatement Analysis
	
	
	
	
	
	
	
	
	
	
	
	

	GHG Mitigation and Abatement workshop. Training of personnel, identification of national experts, scope and methodology 
	
	
	
	
	
	
	
	
	
	
	
	

	Collection of data for GHG baseline scenarios for various sectors, 2000-2025
	
	
	
	
	
	
	
	
	
	
	
	

	Identification of GHG mitigation technologies, barriers analysis
	
	
	
	
	
	
	
	
	
	
	
	

	Finalization of GHG Mitigation and Abatement Chapter
	
	
	
	
	
	
	
	
	
	
	
	

	Technology Transfer, Systematic Observations and                     Research Requirements
	
	
	
	
	
	
	
	
	
	
	
	

	Review and update of technology needs assessment
	
	
	
	
	
	
	
	
	
	
	
	

	Identification of systematic observations needs
	
	
	
	
	
	
	
	
	
	
	
	

	Finalize chapter on Technology Transfer, Systematic Observation and Research requirements
	
	
	
	
	
	
	
	
	
	
	
	

	Public Education and Awareness, Constraints, Gaps,                  Financial, Technical and Capacity Needs
	
	
	
	
	
	
	
	
	
	
	
	

	Review constraints and gaps from previous studies
	
	
	
	
	
	
	
	
	
	
	
	

	Identification of needs to improve public education and awareness
	
	
	
	
	
	
	
	
	
	
	
	

	Identification of new constraints and gaps (technical, institutional, methodological, financial and capacity)
	
	
	
	
	
	
	
	
	
	
	
	

	Identification of capacity needs and financial and technical requirements
	
	
	
	
	
	
	
	
	
	
	
	

	Finalize chapter on Public Education and Awareness, Constraints, Gaps, Financial, Technical and Capacity Needs
	
	
	
	
	
	
	
	
	
	
	
	

	National Circumstances and Finalization of National           Communications
	
	
	
	
	
	
	
	
	
	
	
	

	Collect data and information
	
	
	
	
	
	
	
	
	
	
	
	

	Draft National Circumstances section
	
	
	
	
	
	
	
	
	
	
	
	

	Finalize National Circumstances
	
	
	
	
	
	
	
	
	
	
	
	

	Compilation of Draft National Communications
	
	
	
	
	
	
	
	
	
	
	
	

	Final Project Workshop
	
	
	
	
	
	
	
	
	
	
	
	

	Finalization of National Communications
	
	
	
	
	
	
	
	
	
	
	
	



